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Network Rail
OFFICIAL

Engineering Access Statement 2026

Draft Rules
Introduction

6. Access Impact Matrix

6.1. Introduction.

6.1:1.

6.1.2.

Version 1
Date 25 October 2024
Page 23 of 25

This section describes the introduction of the Access Impact process to be followed to enable agreement

between Network Rail and Timetable Participants for delivering capacity study requests relating to the EAS

Network Rail can challenge the grading, grading should be agreed by all parties. Network Rail and the relevant

Timetable Participants will jointly agree a delivery date for the requested capacity study. Extensions to the
delivery date of the requested capacity study will need to be agreed by Network Rail and the relevant Timetable

Participants

6.2. Access Impact Matrix.

Number Type Description Output Required
1 Capacity Report based on possession area on how many Report - detailing how many trains could be accommodated in
Statement trains could be accommodated within the block the block area during the given timetable.
Re-validation of CS undertaken by party outside of Report confirming that the previous plan still works under the
Re-Validation of NAP current or new timetable or recommendation for new study
2 Previous Capacity Validation - Work has happened in the past - files
Study are re-validated against appropriate TT to confirm if | Assurance that the Capacity Statement has been independently
plan still works. validated.
3 Capacity Study — Full Study of a single possession area over chosen | Report - detailed analysis of capacity within the possession area
Standard 3 hour 3-hour section of timetable for the specified 3-hour window.
4 Capacity Study Full Study of a single possession area for either a Report - detailed analysis of capacity within the possession area
- Single Day SX/SO/SU for the specified day
Capacity Study — 2 : . 2 <o -
Full Study of a single possession area for a Report - detailed analysis of capacity within the possession area
5 Weekend (Sat & 2 o
Sun) Saturday and Sunday timetable for the specified weekend
Full Study of a single possession area for a
6 Capacity Study — Saturday, Sunday and SX timetable (if this is a 3- Report - detailed analysis of capacity within the possession area
Weekend + 1 SX day possession the days affected will be used, if a for the specified 3-day period accounting for variations.
blockade then this will be Sat, Sun, Weds.
Capacity Study — Full Study of a chosen timetable period for multi Repot s conpEnenoNs na‘t|onal 1mpac? Study showing e cffect
: 3 7 2 of possessions on the timetable.
7 Major Event/Cross- | route possessions to understand national impact on 3 % AT g
: Strategic recommendations for mitigating impacts on services
Route the timetable

across multiple routes.

Electronic copy — uncontrolled when printed. Check schedule dates for next issue.
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Section 6 - Access Impact Matrix

6.1 Introduction

6.1.1 This section describes the introduction of the Access Impact process to be
followed to enable agreement between Network Rail and Timetable
Participants for delivering Capacity Study requests relating to the Engineering
Access Statement

6.1.2 The Access Impact Matrix was created by Network Rail and Cross Country
Trains to jointly resolve Access dispute TTP773. The Access Impact Matrix
grades Capacity Studies by severity. Operators will grade their Capacity Study
requests from the Engineering Access Statement on their Operator Response
Sheet.

6.1.3 Network Rail can challenge the grading and a revised or the original grading
should be agreed by all parties. Network Rail and the relevant Timetable
Participants will jointly agree a delivery date for the requested Capacity Study.
Extensions to the delivery date of the requested Capacity Study will need to be
agreed by Network Rail and the relevant Timetable Participants

6.2 Access Impact Matrix

Severity 1 Severity 2
Access that impacts on a single service group or Access that impacts multiple service groups or
single operator operators and/or where capacity is shared by
operators
Capacity
Study (EAP) ¢ Isolated one-off pieces of access that e 2 track timetables outside of normal
require minor retiming of less than 10 Section 4 times
minutes. o High Output possessions with TSRs and

. Regular diversions for Section 5 line blockages (pattern of services required
possessions to confirm line blockage times)

. Regular diversions for a single piece of e  TSRs that require additional [x] for more
access than one operator.

. TSRs that require additional [x] with minor . Diversionary routes where capacity will be
impact on train service (journey time shared (an understanding of hourly
extension no greater than 10 minutes) patterns or ability to fit the WTT quantum of

. Services required to start / terminate short trains etc)
where the planning solution is known. o Regular diversionary routes for multiple

operators (e.g., via Northampton / Hertford
Loop etc) where capacity is understood.
e Services required to start / terminate short
where the method of working is not known.
Output
requirements e Understanding of the impact on train e  Detailed structure for the amended train
service group and required capacity. plan stating additional time, diversionary

. Understanding the impact on standard routes, capacity restrictions by operator
possession opportunities and allocated capacity.

. Detailed Traffic Remarks by CPPP stage. If . Understanding the impact on standard
post CPPP, included as part of proposal. possession opportunities

o Detailed Traffic Remarks by CPPP stage. If
post CPPP, included as part of proposal.

Section 6 - Access Impact Matrix (Contd.)

Electronic copy - uncontrolled when printed. Check schedule dates for next issue

<

}\/
o\
——



Kopenalex
17

Network Rail Engineering Access Statement 2025 Version: 1.0
OFFICIAL
Draft Rules Date: 27t October 2023
Introduction Page: 32 of 33
Severity 3 Severity 4
Access that impacts one or more operators and Double or Triple disruption to one or more
that requires significant diversion or retiming (of operators Disruption that effects one or more
greater than 15 minutes) operators on more than one route Severe
disruption on a primary route of one or more
operators
Timetable
Study (EAP Standard hourly pattern either Abnormal diversionary routes where
and Train undeliverable or requires significant capacity and / or the impact on train paths
Planning) amendment (>15 mins) and connections is not easily or fully
Where an understanding of the impact on understood.
service patterns and connections is SLW plans outside of Section 4 where
required (services back to booked / missing capacity is constrained with significant
key stations etc) journey time detriment (of greater than 15
Potential impact on train crew and unit minutes)
resources for one or more operators Where one or more operators are impacted
(turnarounds at key stations potentially by more than one piece of access on one
impacted etc) or more routes.
Restrictive capacity and / or where booked Where capacity via a diversionary route is
connections are impacted at key stations severely restricted (single line / absolute
(i.e., Birmingham New Street / Leeds / block / congested routes / stations etc)
London Terminals etc) Where an understanding of the impact on
Access that requires the thinning of service patterns and connections is
services to provide capacity for diverted required (services back to booked / missing
services or degraded working. key stations etc)
Access that requires multiple operators to SX blockade of one or more operators’
start / terminate at a station that has a primary routes (WCML / ECML all line
complex method of working for turn back block e.g., Wigan / Watford)
moves.
Severe impact on ability to move Empty
Coaching Stock (possessions effecting
depot access or requiring significant
retiming [greater than 15 minutes] or
diversion)
Output

requirements

Standard hourly pattern established
through detailed timings (as opposed to
production of a full timetable for the
specific period)

Platforming exercise to understand
capacity around any restriction at multi
operator stations.

Single train timing exercise to understand
impact on journey time detriment and / or
impact of crew and resources.

Train by train timing to demonstrate impact
on ECS moves to ensure deliverability of
train service.

Detailed structure for the amended train
plan stating additional time, diversionary
routes, capacity restrictions by operator
and allocated capacity from output of
Timetable Study

Detailed Traffic Remarks for access
proposed in V1 /V3 by V2/V4. For access
requested post V2 / V4 included by CPPP.
If post CPPP, included as part of proposal.

Full timetable study for every operator
effected for the duration of the disruption
(except for ECS moves where not
applicable)

<or>

Standard hourly pattern to understand
capacity through detailed timings (as
opposed to production of a full timetable for
the specific period)

End to end journeys to be assessed where
applicable (e.g., services that cannot return
to a booked path) with no piece of access
to be treated in isolation.

Decision Criteria grid populated to support
capacity allocation.

Detailed structure for the amended train
plan stating additional time, diversionary
routes, capacity restrictions by operator
drawn from output of Timetable Study
Detailed Traffic Remarks for access
proposed in V1 /V3 by V2 / V4. For access
requested post V2 / V4 included by CPPP.
If post CPPP, included as part of proposal.

Electronic copy - uncontrolled when printed. Check schedule dates for next issue
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1.5. Change Procedure

The following standard EAS change procedure is applicable to this document.

1.5.1. Introduction

1.8.1.1.

1.51.2.

1:5:9:8

This Procedure has been devised in accordance with Network Code Condition D 2.2.7/D 2.2.9 to provide
ameans of altering the EAS other than through the twice-yearly process having effect from the Passenger
Change Dates. It supersedes the interim arrangements included within certain Timetable Participants
Track Access Agreements and within certain Regional EAS and TPR documents.

This procedure will be used by Network Rail to add, substitute, or delete engineering access opportunities
contained within the EAS. Network Rail is committed to the achievement of the Informed Traveller
deadlines resulting in details of amended train services being available 12 weeks before the date of
operation, consequently, wherever possible, Network Rail will consult with Timetable Participants
regarding possessions and other capacity restrictions which are disruptive to agreed train slots in sufficient
time to allow details of those disruptive possessions to be included in a CPPP which will be published 26
weeks prior to the start of each 4-week period.

Where a need arises to amend the EAS to cater for urgent safety requirements or other emergency
situations, all parties concerned will co-operate in accelerating the normal timescales in this procedure
commensurate with the urgency of the circumstances.

1.5.2. Changes initiated by Timetable Participants

1.5:2.1.

1.5:2.2.

1.5.2.3.

A Timetable Participant may propose changes to any part of the EAS affecting or likely to affect them.

The Timetable Participant shall submit a written statement of the proposed change and a concise
explanation of the reasons for that change to the Route Access Planning Manager (APM) who will
acknowledge receipt.

Within 5 working days of receipt of the proposed change, Network Rail shall notify to all Timetable
Participants affected details of the proposed change and Network Rail's comments including concise
reasons for the change and a statement as to whether Network Rail supports the proposal.

1.6.3. Changes initiated by Network Rail

1:5:3.1:

1.5.3.2.

Network Rail may propose changes to any part of the EAS.

Network Rail shall notify to all Timetable Participants affected details of the proposed change including a
concise explanation of its reasons. Proposed changes to EAS arising before publication of the DPPP shall
be notified by Network Rail in a single coordinated document to be issued each 4 weeks “The Header
Sheet”.

1.5.4. Response by Timetable Participants

1.5.4.1.

1.5.4.2.

Each Timetable Participant receiving notification of a proposed change in accordance with paragraphs

1.5.2.3 or 1.5.3.2 above will consider that proposal and respond to Network Rail within the specified time

within the proposal or 10 working days if not specified, from receipt of the notification, indicating:

. its agreement to the proposed change or details of a counterproposal and an explanation of its
reasons or

o in the case of Timetable Planning Rules items such as section running times, a request that a joint
investigation is carried out.

Any Timetable Participant whose response is not received by Network Rail within the specified timeframe

(or 10 working days where not specified) will be deemed to have agreed to the proposed change and will
forfeit any right of appeal.

Electronic copy — uncontrolled when printed. Check schedule dates for next issue.
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